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1

Executive Summary
O

Drumgrange Ltd is committed to achieving
Net Zero greenhouse gas emissions by
2050 at the latest, in alignment with UK
Government policy, PPN 006 requirements
and defence customer expectations. As
an independent UK defence contractor
operating in complex and security-sensitive
supply chains, Drumgrange recognises the
need to balance operational readiness,
customer requirements, technical
performance and sustainability obligations.

This updated Carbon Reduction Plan (CRP)
sets out the Company’s formal YE2023
baseline, its latest YE2025 measured
emissions position, its Net Zero target, and
the reduction measures that will be delivered
across Scope 1, Scope 2 and material Scope

Organisational Profile

O

Drumgrange Ltd is an independent UK
defence contractor specialising in the
design, development, systems integration,
and through-life support of communications
and electronic systems. Operations include
secure facilities, specialist integration
environments, and field support activities.

3 emissions. It is intended to support tender
submissions, customer assurance, Board
oversight and annual carbon reduction
reporting.

The YE2025 Planet Mark Measurement
Report provides the most complete current
carbon position. The measured market-
based footprint is 4,647.7 tCO2e. Scope 3
emissions account for 4,5141 tCO2e and
are therefore the main transition challenge.
Purchased Goods and Services alone
accounts for 3,892.3 tCO2e, representing
83.7% of the total footprint. Accordingly, this
plan prioritises supply-chain engagement,
sustainable procurement, improved data
quality, operational efficiency, travel controls
and product lifecycle considerations.

The organisational boundary for current
carbon reporting covers Chertsey, Portland
and fleet vehicles. The YE2025 Planet Mark
report confirms a 100% organisational
boundary score and a 100% operational
boundary score, reflecting the current
measured boundary for Scope 1, Scope 2
and material Scope 3 categories.

Reporting Methodology & Boundary

Emissions are calculated in accordance
with:

« Greenhouse Gas Protocol Corporate
Standard

« PPN 006/21 Technical Standard
¢ Market-based Scope 2 reporting

The plan should be read alongside
Drumgrange’s Net Zero Transition Plan,
Environmental, Social and Governance
Strategy, Environmental Policy,
Environmental Legal Register, Sustainable
Procurement arrangements, Green
Transport Plan and Waste Management
Plan.



31 Emission Scopes

Emission Scope Included sources in YE2025 reporting boundary

Scope 1 Stationary fuels, mobile fuels and fugitive emissions.

Scope 2 Purchased electricity, reported using the market-based
methodology. Location-based electricity is also disclosed for
transparency.

Scope 3 Category 1 Purchased Goods and Services; Category 2 Capital

Goods; Category 3 Fuel- and Energy-related Activities; Category

4 Upstream Transportation and Distribution; Category 5 Waste
Generated in Operations; Category 6 Business Travel; Category 7
Employee Commuting; Category 11 Use of Sold Products; Category
12 End-of-Life Treatment of Sold Products.

Scope 3 Downstream Transportation and Distribution is to be formally

Category 9 assessed for applicability. If relevant, it will be included in future
reporting; if not applicable or de minimis, the rationale will be
documented and approved during CRP review.

TABLE 1: MEASURED SCOPES

4 Baseline Emissions Footprint (2023)

YE2023 remains Drumgrange’s formal baseline year.

It was the first Planet Mark certified year and provides the reference point for the Company’s
Net Zero pathway. The baseline footprint was materially narrower than the current YE2025
boundary because Scope 3 measurement expanded significantly in YE2024 and YE2025.
Progress reporting must therefore explain boundary changes and use normalised, like-for-
like and intensity metrics where appropriate.

Emission Type YE2023tCO,e % of baseline total Comment

Scope 1 62.5 30.8% Direct emissions from fleet,
natural gas and fuel oil.

Scope 2 87.7 43.2% Purchased electricity.

Scope 3 52.8 26.0% Partial Scope 3 measurement

at the time of certification.

Total market-

o . .
based footprint 203.0 100.0% Formal baseline footprint.

Employees (FTE) 148

Emissions per employee 1.4 tCO2¢e/FTE

Planet Mark reporting boundary Drumgrange Chertsey and Drumgrange Portland
Data quality - Scope 1 and 2 14 out of 16

Data quality - Scope 3 13 out of 16

TABLE 2: BASELINE INTENSITY METRICS



5 Current Emissions Reporting (YE2025)

YE2025 is the latest measured carbon position and the current reference year for
delivery planning.

It should be used for the annual CRP update, Board review, operational action planning and
supplier engagement prioritisation.

YE2023 % of YE2025

STTESIE TR tCOe Total Intensity el
Scope 1 52.3 11% Direct fuels  Controllable through fuel
and fleet. reduction, heating controls,
plant replacement and fleet
transition.
Scope 2 81.3 1.7%  Purchased Controllable through
electricity. energy efficiency, electricity
procurement and metering.
Scope 3 45141 971%  Material Requires supplier engagement,
value-chain procurement controls, travel
emissions. choices, logistics data and

lifecycle design.

Total market- 46477 100.0% 30.2 tCO2¢e/
based footprint FTE; 172.8
tCO2e per

£m turnover.

Current measured position for
progress reporting and delivery
planning.

TABLE 3: CURRENT EMISSIONS

51 YE2025 emissions category breakdown

Scope Sl R i Primary Action Focus
P Category tCO,e Total y
1 Fugitive emissions 0.0 0.0% Maintain refrigerant asset register,

leak checks and service records.

Fleet policy, mileage review and low-
emission replacement plan.

Heating controls, fuel oil management
and plant efficiency.

Energy monitoring, metering,

Mobile fuels 207 0.4%

Stationary fuels 315 0.7%

2 Electricity (market-

o)
based) 813 1.7% efficiency projects and tariff evidence.
3 Category 1 Supplier engagement, carbon data,
Purchased Goods 3,892.3 83.7% procurement controls and high-
and Services carbon spend focus.
3 Category 2 Capital CAPEX carbon assessment, reuse/
102.3 2.2% ! . .
Goods refurbishment and lifecycle costing.
3 Category 3 Fuel- .
and Energy-related 39.4 0.8% Supports Scope 1 and 2 reduction

Activities and energy efficiency actions.



Emission YE2023

Scope

% of

Primary Action Focus

Category

3 Category 4
Upstream
Transportation and
Distribution

3 Category 5 Waste
Generated in
Operations

3 Category 6
Business Travel

3 Category 7
Employee
Commuting

3 Category 11 Use of
Sold Products

3 Category 12 End-
of-Life Treatment
of Sold Products

tCOe

70.9

0.4

58.5

268.7

81.8

0.01

TABLE 4:

6 Boundary Change

Drumgrange’s formal baseline remains
YE2023. However, Scope 3 reporting has
expanded materially since the baseline
year. YE2024 introduced a broader set
of Scope 3 categories, and YE2025 now
provides a more complete operational and
value-chain carbon picture. This means that
absolute emissions have increased primarily
because the measured boundary is more
comprehensive, not because operational
performance has necessarily deteriorated.

Total

1.5%

0.0%

1.3%

5.8%

1.8%

0.0%

Logistics activity data, shipment
consolidation and lower-carbon
transport options.

Waste segregation, contractor data,
landfill diversion and circularity.

Travel hierarchy, virtual meetings, rail-
first approach and trip consolidation.

Annual commuting survey, car share,
EV support, active travel and flexible
working.

Design-stage energy efficiency and
product use assumptions.

Design for repair, recyclability and
end-of-life guidance.

EMISSIONS CATEGORY BREAKDOWN

For transparency, Drumgrange will report

absolute emissions alongside intensity
metrics and clear boundary-change
commentary. Where appropriate, the

Company will use like-for-like or normalised
comparisons to explain performance. This
approach is required to avoid misleading
conclusions when comparing the narrower
YE2023 baseline with the more complete
YE2025 footprint.

Net Zero Target and Reduction Commitments

Drumgrange commits to achieving Net
Zero greenhouse gas emissions by
2050 at the latest. The Company will
prioritise real emissions reductions before
considering carbon removals or offsets.

O

Any neutralisation of residual emissions will
only be considered once credible reduction
actions have been implemented and where
high-quality, evidenced removal options are
appropriate.



Time

Scopes1&2

Scope 3 Influence

Primary Evidence

Horizon

By
2030

2035

By
2040

By
2050

7.1

Commitment

Monthly Scope 1 and 2
monitoring established.

Reduce Scope 1and 2
emissions by at least 30%
against YE2023, subject
to operational constraints,
site changes and like-for-
like adjustment.

At least 50% Scope 1
and 2 reduction against
YE2023, subject to
replacement cycles and
business case approval.

At least 80% Scope

1 and 2 reduction
against YE2023
where technically and
commercially feasible.

Near-zero operational
emissions and
neutralisation of
unavoidable residual
emissions.

TABLE 4:

Commitment

Top Scope 3
suppliers identified
and engagement list
established.

Increase supplier-
specific or hybrid
data coverage

and reduce travel/
commuting intensity
where practical.

Mature supplier
carbon requirements
for strategic/material
suppliers.

Low-carbon
expectations
embedded in long-
term contracts and
relevant product
lifecycle decisions.

Material Scope 3
emissions influenced
through supplier
plans, lifecycle
design and credible
neutralisation of
residual emissions
where applicable.

Monthly dashboard;
supplier engagement list;
Category 9 applicability
decision.

Annual CRP update;
supplier data summary;
travel and commuting
metrics.

Investment approvals;
supplier review records;
carbon data quality trend.

Long-term residual
emissions assessment;
procurement and design
evidence.

Net Zero declaration
supported by evidence,
assurance and Board
approval.

EMISSIONS CATEGORY BREAKDOWN

Carbon Reduction Initiatives & Delivery Plan

The following initiatives will be used to deliver the CRP and support the Net Zero Transition
Plan. Actions are designed to be practical, evidence-led and proportionate to Drumgrange’s
operational context and defence-sector constraints.
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7.2 Scope 1and Scope 2 operational reduction plan

FIGURE 1: SCOPE 1 & 2 INFLUENCE AND REDUCTION PLAN
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7.3 Scope 3 Influence and Reduction Plan

FIGURE 2: SCOPE 3 INFLUENCE AND REDUCTION PLAN
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8 Strategic Net Zero Road Map

The 2026-2030 roadmap below sets out the
phased delivery pathway for Drumgrange’s
transition to Net Zero by 2050. It converts
the Net Zero commitment into a sequence
of practical actions, decision points and
measurable  outputs, beginning with
governance, baseline controls and data
quality improvements before moving into
deeper operational decarbonisation,
supplier engagement and residual emissions
management.

The 2026-2030 roadmap is aligned to the
Scope 1 and 2 Operational Reduction Plan
in the Carbon Reduction Plan. YE2023
remains Drumgrange’s formal baseline
year for Net Zero reporting, while YE2025
is used as the operational reference year
for specific reduction actions because it
reflects the latest measured carbon position.
Progress will therefore be reported using
both baseline comparison and operational
performance metrics, including kWh by site,
kWh/FTE, Scope 2 tCO,e, gas tCO.e, fuel
oil tCO.e, fleet tCO,e and evidence quality
for electricity procurement.

10
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Roadmap to 2050

FIGURE 3: ROADMAP TO 2050
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81 Supplier Engagement Tiers

Supplier engagement will be prioritised using a tiered approach based on carbon
materiality, spend, operational importance and supplier maturity. This ensures engagement
is proportionate and focused on the suppliers with the greatest potential impact.

FIGURE 4: SUPPLIER ENGAGEMENT TIERS

9 Social Value and Wider ESG Contribution

Carbon reduction activity is linked to
Drumgrange’s wider ESG and Social Value
commitments. The 2025 Social Value
Report records £5,842,580 of social value
delivered during the period 01 January 2025
to 31 December 2025.

The report includes carbon reduction,
employee upskilling, employment with
training, mental health support, third sector
support, community support, supplier spend
and volunteering measures.

12
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FIGURE 5: SOCIAL VALUE BREAKDOWN BY MEASURE
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10 Net Zero Trajectory (Tender Chart Section)

FIGURE 6: SCOPES 1 & 2

FIGURE 7: SCOPE 3

14
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FIGURE 8: SCOPE 1, 2 and 3
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11 Governance, Assurance and Publication

The Board / Managing Director retains
accountability for the Net Zero commitment,
annual CRP approval, investment
decisions and material changes to the
baseline or reporting boundary. The ESG /
Environmental Lead owns the CRP update
cycle,coordinates carbon dataand maintains
the evidence base. Operations, Facilities,
Procurement, Engineering, Finance, HR and
Team Leads are responsible for relevant
delivery actions.

Governance Area

Requirement

O

The CRP will be reviewed at least annually
and updated after each externally measured
carbon footprint. Changes to emissions
boundaries, methodology, emissions
factors, target assumptions or material
business changes will be documented in
the annual review. Where required for public
procurement, the CRP will be approved at
senior level and published in accordance
with PPN 006 requirements.

Evidence

Board approval

Annual review

Scope 1and 2

controls

Scope 3 controls

Publication and
tender use

Approve CRP, Net Zero
commitment, targets and material
baseline/boundary changes.

Update emissions position,
actions, progress and target
assumptions.

Maintain monthly monitoring and
evidence for electricity, fuels, fleet
and refrigerants.

Maintain supplier, travel,
commuting, logistics, waste and
product lifecycle evidence.

Use the approved CRP for relevant
public procurement and customer
assurance.

Board minutes; signed
declaration; approved CRP;
annual KPI pack.

Carbon report; data pack;
CRP update log; KPI
dashboard.

Meter readings; invoices;
fuel records; service records;
energy reports.

Supplier data returns;
travel data; commuting
survey; logistics reports;
waste records; design gate
evidence.

Published CRP or tender
submission pack; sign-off
record; version control.

TABLE 4: EMISSIONS CATEGORY BREAKDOWN
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